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(Executive Summary)
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° LLa'NmmmglmjasjwiaLﬁmLLazaﬁﬂLama (Knowledge Acquisition)

o nduUdsunlasnarndeuadieassaasiug (Change and Innovative Creativity)
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e suuvsluauiuarUszaunisal (Knowledge and Experience Sharing)
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o nawinaulaieuseleniganvedsddns (Maximum Benefits)

_ wiu guinmsus=mumdngasnnsa Ussimlouds:na w.i. 2569



U: University for Change = #3198535Adsax
® HaAuan5IINIAUNE (Good governance)
o Rnddinsuiinveudedrunasdaninden (Consciousness and Responsibilities)
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lWKueLBvgnsAmaasn 1

1.1 WanmasrulunstumaaunIsnauIUssna
1.2 Wamasaulidaussauslunsasauinnssudsny msLﬂuQ’UizﬂaumiLLazmiL‘i‘Ju

NaLleg

nagns 11 asiomoldannKaiinsHaigua:nswauinalnnisdsanmsangas
FIUAUSSNULWDASIVUIONSSUFVAUKSOIUS:NDUMS AUN1S

WQUUIKANGasUa:NMsSWaUUIRLSsu

LudNIVNMISWaIUNOIWNagns 1.1
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1.1.1 Ysudgmdngnsif Seuflaussaugduuinnssudsnn malugusznounts wasidnu
fidnmnuanansafunsutsfunuanudenisvesUseme
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“iiulnoianna Woslosiaiu” serinsaedinenan Wy nsilemdngnsusznounsuaznsviesilen
Amemivigs mslamdngesinermansuazuinnssuiivenanasman Wudy

1.1.3 Wannmdngmslvaifineuaussmnuissnisvesdany uad 3 ougluiuuy “seulayl” fe
WLIRA TSU Gen Next Academy 7 WS emsSeussmivesnngy Fomnglumsndntadinuasneeniy
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1.1.5 snsziundngmsiifidnonmgslilinssonsunarfusesussfuumnua (ntemational
Accreditation) Tndaiedunisinnisiiouduazmsidelussiudadindnuuiioy saiesdanuiiay
nsARLieunsiuwund Teguiunduineimansuasmalulad

1.1.6 M153ANISLTHUNITABY KATNITIANITITOUS FNEUWIAA wazunannasuNIsiTous
faenadostufiiou anmanuduadsiinaundisounivg lufunsufua wu Active Leaming
Problem-Based/Research-Based/ Project-Based/ Area-Based/ Inter- professional Education Work-
Based Education Work Integrated Education msimunguuuunsaeussuladiineulandnisisous
wazaseussenensseuikuuidngin Judu

1.1.7 s iFeuduinuinnsdsan lnedarlasenisiuiuanssudsay (TSU Social
Innovation Polis: 1 #dngns 1 uinnssudsam) luiufiutanssud fmuadionisideudvinunans
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=

1.2.1 dan1sAnwiiienisiseus naendinnidunisiatuassaussausiaaulunisiamun
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1.2.4 Fundeuguiimunidsauliiiaussaurgsdmiugnamnssunazmsimundszine Tog
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Qjﬂimaumi (TSU Accelerating Thailand with High-Skilled Workforce Development Platform)
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Education Credit Bank)
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nagns 22 wauaussnu:un3381wawauunu3anssuaonu
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anuduldldvesmaluladneousziilug nsndnase lssnuihses (Pilot Plant) newdudandyd
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STYLLIAINUUIU Uszaunanisg

[

S o
nagns/lAsIN1sanAgY

v

@auuszann) Juuszane

6. TSU Sabbatical leave naRAY 50,000

_ unuuamsus:sithnmonsasninga Ussoulsanmt w.a. 2569

NULIUNSURAYBU

- @UUIWLATUINNT T
- @UNUITING

- @Hunudu
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gnsAldasn 3

USMIS3¥INISUANNENDOAD NS INATUTAGLA:UIANSSU LWDNISWCUUN

LEOWUNLLA=SS10TQAIUAINSNAUNISLLYVUU

-

lWKueLBognsAmaasn 3

3.1 UimMTInnsuazanenannus nalulad wazuinnssy ensiaulsiuiuarasnedn
ANNENINTAAUNTWY DY

3.2 AuaSuLazENIEAUNINAINAIAY LATYENa Uazdawinaeuluiiuiinielieg1edEu

nagns 3.1 &doulasuua:zaogaanisuinooAndILS udaNssU LWDUULAdDU
nsulUtgUs:Tosu

LusNIvNISWaJUIOIUNagns 3.1

3.1.1 sipgannisuiesAnuikaruinnssugn1siouselevd nMsvenenanIunIsUnINsENY

winnssuuazaienenmalulad nsiiuyardufuasnansias Wy Research and Innovation , IP to
Utilization 1Judu

3.1.2 atuayumsiddmsnddunedyadmiuiusenaunismenaln IP Matching sianatin
ningaun1aleyan (IP Market Place) nswauuwwaanasuusn1ssunsndaunistaye (IP Service
Platform) uagnsusenaunismiensngdunieslaa (Tech Biz) nMswamsyuvdnasunazaivayy
N135UsENoUNs Nsasagatinny MsasieiudiuwazraUselerilsin (Mutual Benefit) :nwmsngdu

netgyan (Tech Seeker/ Tech Provider)
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nagns 3.2 s:uudolasuuazauudauussnoua:znisus:nauns (Business
Entrepreneur Shift Support and Training: TSU-BEST)

LUDN1IVNISWaIUIOIUNAagns 3.2

3.2.1 afegusgnaumshminidumaluladuagimungusenaunis laglaniengy SMEs T

anunsnenszaunsasiamaluladlaies Tnen1suunig Start Up , Boot Camp , N15a1umalATinIg
TSU2T geua
3.2.2 fuimdounmsamulugseifeuaruinnssuvesuminerdelag TSU Holding Company
323 fiT‘uLﬂﬁlauﬁuﬁu‘%mﬁmmuﬁaaﬂszﬁuLLaza%ﬁquuamLﬁmaqmamﬁmwﬂﬁﬁu

Q’ﬂizﬂaumﬂuﬁuﬁ@haLwﬂiuiaﬁ 19U Smart SME , SMEs to IDE, BAP, Global Partner Ship

nagns 3.3 WUu12101S8/UN398NUNNU:Fu0aUToINgYOaTHNSSY LAk

Upskills Reskills New skills Cross-Skills 1sooiu
tun1AOAKNSSY

LudNIvNISWaJUOUNagns 3.3

32.3.1 duasuen9158/4niselunninenaslnvinanusiuduaanulsenaunisiiaenseaude

Auansatunsuiaiulumamaluladuasuinnssulidugusssy

3.3.2 duasu/atuayue1nsd/dnidudnlutisaniulsenounislunisiesisilang nns
Aumuagivualangldesiuiuiussneunis/matenvu uasthfeyainunludaauslasinis

3.3.3 W3auAunseNen9158/19n358 Up Skill Re Skill New skills Cross-Skills iioenszeu
ANNENLNTAAIEINAERS Walulaguazwinnssuluniaenyy

3.3.4 fagaananuisouazuinnssulinsetuanudeasnisvesnainiionislduss lovida

WeYd MENTATUALENUETISY warANTINTRAUNIATIAY LONYU NTDIAMAAYUYY

— wpuamsus=mimdonsndsninga Ussorloudsana w.a. 2569
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nagns 3.4 wauis:uudaAndacdanisasionalulad/udanssuua:

mstluigus:naums

LusNIVNISWaJUIOINagns 3.4

3.4.1 9aaalsanu/guduimsauiuulunisiiiuy ardua1gaaImnssuaINnine N

Anun Wluyo9du hagn158nsEAU TRL WDas19YAAINNAINNTOAIUNITHYITULALA1SUSENDUNIS
32.4.2 NMSTURADUKAUTEANUNNTVNUSILAUNALNTL/A01WUSENaUNS MSwAkulangnis

Waulsena lngaveingiemaniideuasuinnssudny

nagns 3.5 wauis:uuua:nalnAdIUSIULDLIWOWUUIRUS:NDUNMISLLA:
dolasumisasioudanssunuNIASSND/QAaIHNSSY
(TSU Industry Linkage)

LUDNIVNISWaIUNIOIUNAagns 3.5

3.5.1 WALITEUULarNalnas19AINT T auasANuAINUAGINTAILAINUA DINTTVRS

MARAFIMNTTH MIHaNUAEUTEUS N9NNUTINAUAIAAAIMNTTU/FINV/RAFNNTTHN MELATINTT
dAy laun TSU Talent Mobility TSU Pre-Talent Mobility Pre-Seed Fund

nagns 3.6 wauuis:uulA MsBudanssUNVAVAY dolasundiusduioua:
asronnuduudonodonu Asugnoua:doldadauasnogdodiu

LuUdNIVNISWaIUNOIWNagns 3.6

3.6.1 WAz uUing n15I9uinnssunIedny duasunnusiuiionasas19A U und s

damy ipsugNaLazAIndeN BEeEIEY
3.6.2 duasulvienasd/dnidey deven uaniudeuesnmnug uinnssusiuiuyuwy
3.6.3 W INEIFELARRUN (TSU Moving to Community) LilaTuLAdauN158NIzAUATWAILNEIAL

\iTegnakayaIndey

— wpuamsus=mimdonsndsninga Ussorloudsana w.a. 2569
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gnsAdasn 3 usMs3sIMsua:ngndandIuS INATUTAE La:udaNSSU LWDNISWAUUNLEOWUNLLA:SS10T0AIUAIISN
awuNsuyodu

WhkuelBognsmaasn 3
3.1 USMsInnisuazanenenaus malulad wazuinnssy ensimugaiuikagailnauasaaunsua ety

3.2 duaSuuazENIEAUNIHAILAIAY 1AsEgNY wazdunaauluiiuinaldeg1datu

Andnung

o/ o/

WinszaueNSAEnS

2569

Yo

fsuRavaulun1sAINULazAnny

U

TSUIL7  s1wauluannnisudmsdisnnsiilasuainunasaeuen 140 d1uum
- S983MsURTISURnTEUSLUNSUSNTITINTS
mj'wmuﬁﬁ'muﬂﬁﬂmamiﬁ'lLﬁumuu,az{fﬂl,ﬁuij'aga
- AUUANLETUNITUINNTIVINTG
wirgufisausnduau
- AOUUANLATUNITUINNTIBINTG
- QNENUINEIMARs kAT IANTSUAAY
- EUNUIVING

- @UUDY

_ wanguamsusumdimanastinga Us=5moulsana w.d. 2569
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TSU18

TSU19

o [

WInsEAugnsAEns

IunduAuasUsMIluiuInlasunIsasaA L iuINs

USN15IBINTT

SoyaruUTwINMANUVEW LN BeNATIUALLUNTES S

KUszneumy/gsnalval (FTiangu 2)

ANty

ASURAYBU

Y

2569

200 98175 @suRaveulunisinuuazinau
- §9995NSUANSURATBUAIUNISUSANSIVING

mmamuﬁﬁmumﬁﬂmemiﬁqLﬁumuuas%’mLﬁuﬁaga
- a0 UAAEIUNITUSNTIVINTG
wirgnuisausnfduau
- QnenuINemanswaruInnIsudAY
- @UUITING
_ dhunudy
= u a

Seuay 40 Hsulnvaulumsinuuazfnau

Y

- 50983MsURTISURRTEUSLNITUSNITITINTS
quamuﬁﬁmuﬂﬁﬂmamiﬁqLﬁm'mu,asa’fmﬁuﬁaga

- QnenUINemanswaruIANIIudAY
wirenufisausfivau

- EUNUIVING

- @UUDY
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ANty

i insedugnsaans
2569
TSU20  Sewazsudszunanmsnauimalulad/usanssuiiowauining  Sevas 40
Ri us{ﬂisﬂaumwawm?wma‘”a (Technological/Innovative
Development Funding) (ﬁ’;‘ﬁ%@méu 2)
Seuay 40

TSU21  $88azyAAINTYRINNIINgIdeuantUd suAINg g NIAT A/

NAINNTIN (Talent/Academic Mobility Consultation)

1
Y [

(F¥Inngu 2)

_ wanguamsusumdimanastinga Us=5moulsana w.d. 2569

ASURAYBU

Y

o a

nsuRavaulun1sNINUkazAnn1Y

Y

_ so9e3msURTsuRnTauUsuNSITouaz L AN Ty
mmamuﬁﬁmumﬁﬂmemiﬁqLﬁumuuas%’mLﬁuﬁaga
- QVEINE RS HarLInNIINAAY
wirgnuisausnfduau
- a01UUIBLATUINNTIY
- @UUITING
_ dhunudy
T u a

Hsulnvaulumsinuuazfnau

Y

- 50983MsURTISURRTEUSLNITUSNITITINTS
quamuﬁﬁmuﬂﬁﬂmamiﬁqLﬁm'mu,asa’fmﬁuﬁaga

- QnenUINemanswaruIANIIudAY
wirenufisausfivau

- EUNUIVING

- @UUDY
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ANty
2569

o [

WinszauENSAEnT

o a

AMNULLASANNIUN

Yo

TSU22  JewazarusiudeiiewauiUseneunisuasduaiunisasne  Jeeaz 55  diuiaveulunis
- 59988NTUANSURAYEUATUNITUSNITIVING

UIRNIIUAUNIATINA/BAAINNTINVRIAD 1T U ANA N Y
wipnuimuuaianisnisandunuazdaiudoya

(University - Industry Linkage) (ﬁ?sﬁfﬂﬂﬁju 2)
- QVEINE RS HarLInNIINAAY
wineauifmsuiuy
- @UNWIVING
- dhuanudy
TSU22-1  $7u2m TSU Community Hub  Anadmsanilofugmy 70wy gsuReveulumsiduuazinaiy
- 5098BMIUATIFURRvUMUNTUI IS
wisnuiitusfiamenisafiuausasdaiudeya
- QneNUINeNmanswaruIANIIudAY
visuiisaumLiuey
- @UNUININT
- dhusudu
* ielinstanamssndiusnumuuny 2 Suszavsuasnndetiu SetwualdtinsdaiudeyafiuBunuiadin Tsu22-1 wiaglsianduan

$08a2AUANIIVILAY
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gnsANEAs 3 USN1TAvINIsuazaNenanndus malulad uazuinnssy iilen1swadsinuiuazaielianuansnsafunisudaduy

. ) sTEzaa iU | Uszaiuns . S
nagns/1AsIN1sanALY mieunsuiinveu
@euuszana) JuUszan

[

nagnsh 3.1 dudSuuagsesannsinesdnud uinnssu ieduindsunisiluldusylov
1. lassmsdaaSunisiiuyamdunuasnandasinenindgdumadaan naonl 200,000 - QNN AR HATUINNTTH
S

- @0UURLASUNISUSNITIVINNS

2. lasamsianssuvdsasuuazaiuayunisusenauns naeny 500,000 - A TUAUASHNTUINTINNG

- TSU MICE - gMeUINEIAERS LA TN Iy
GNGH

3. atfuayunsTaRehBUI TSR UL TINeNdy wagsesy naond - - @nUUALETINTUIANTIVING

dnanu - QNENUINeAERIKATUIANTIY
GRGH

naqwﬁ“ﬁ' 3.2 szuvduaunazatuayussniauazn1sUsenaunis (Business Entrepreneur Shift Support and Training : TSU-BEST)

1. Imams/ﬁﬂﬂsimu%mmaﬂﬁﬁwﬁﬂmLLfi‘t;WiJLﬁ@ﬁ%NgﬁﬁﬂLﬁu naenl 200,000 - g0 UEUESUNITUSATIVINTG
IfuAuAwaEUINIg - QNENUINIMERTUALUTANTTY
daau
- @UUITINT

_ wanguamsusumdimanastinga Us=5moulsana w.d. 2569
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gnsANEAs 3 USN1TAvINIsuazaNenanndus malulad uazuinnssy iilen1swadsinuiuazaielianuansnsafunisudaduy

STYLLIAINUUIU Uszaunanisg

[

S o
ﬂaq%ﬁ/Iﬂis‘iﬂ’liﬂ’]ﬂﬂJ

v

@auuszann) Juuszane

2. Tasamy/Anssuasrsnnuduudsbinunguiawialugusuniele naeny 300,000

wnannlasufng o [iveliuyarAUALAUINIS
3. 1AS9IN5AAAIN MyULESILaz kAW Uon 1Ty naent -
HUIENBUNTT (empowerment)

4. Yasanswmnaaniseneunistuguy naeny 300,000

5. lassmsUnidinenanuazeansndn naent 100,000

_ wanguamsusumdimanastinga Us=5moulsana w.d. 2569

NULIUNSURAYBU

- AOUUANLATUNITUINTIBINTG
- QNN AR HATUINNTIH
deml

- @IUUIVINT

- QNN IR HATUINNTIH
deml

- AUUANLETUNITUINNTIBINTG
- QNN AR HATUINNTIH
NG

- aonUuELEINNISUSNNTIVINIS
- QNENUINIAERTUALUTANTTY
GAGH

- AOUUANLATUNITUINNTIBINTT

- @uUIBINg
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gnsANEAs 3 USN1TAvINIsuazaNenanndus malulad uazuinnssy iilen1swadsinuiuazaielianuansnsafunisudaduy

STYLLIAINUUIU

[

v

S o
ﬂaq%ﬁ/Iﬂis‘iﬂ’liﬂ’]ﬂﬂJ

auUszane)

6. lasamsimumangnsiiieasneusenaunis AN

v Ao o

Udssununis

quussuL

100,000

NULIUNSURAYBU

- Epnmu‘immmam%uazui’mmiu
Ay
- feAnITUER

- @UNUITING

nagnsh 3.3 Waw1e1138/dndenivinuzgemaulandanamingsu uaz Upskills Reskills New skills Cross-Skills wsseulunnagsia/

ANAYATINNTTY
(donAanenu TSU in Becoming : B10)
1. TasansauvingeaunTITonazwinnssy Reskill Upskill Smart paonl

Technology Tun1simuAsughawazdny

_ wanguamsusumdimanastinga Us=5moulsana w.d. 2569

300,000

- an1UWIBLaTUIANT I

- AOUUANATUNITUINTIBINTT
- QNENUINeNAERsHaTUIANTIY
daml

- FUNUIVING

- @2UUDY
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gnsANEAs 3 USN1TAvINIsuazaNenanndus malulad uazuinnssy iilen1swadsinuiuazaielianuansnsafunisudaduy

STYLLIAINUUIU Uszaunanisg

nagns/lasen1sdiAey Mi89uNTuiavay
@suuszana) Julszana
2. lasamsdeasudnidelivinusiuiuaniulsenauniy/ naonl 500,000 - @UWIBUAZWINNTTY
AUsEnoUNy/AAlenty iiemvualangidesiuiu - anUudaaiun1susn1sIvnnag

- QNYUINYIMARTUALUTANTTY
GRGH
- @UATINIG
- dhuanudy

3. 1AM T UTaLEEINNATINALALRREIVINT Y naoal - - @UWITBUAZWINNT Y
- A TUAUASHNTUINNTINNG
- QNENUINIMERTUALUTANTTY
GRGHY
- @UNUINNT

- @Huanudu

_ wanguamsusumdimanastinga Us=5moulsana w.d. 2569

70



gnsANEAs 3 USN1TAvINIsuazaNenanndus malulad uazuinnssy iilen1swadsinuiuazaielianuansnsafunisudaduy

STYLLIAINUUIU Uszaunanisg

nagns/lasensanaty wiguiisufinveu
: - @euuszana) JuUsTan
4. 153115 TSU-Academy paoal 20,000 - gonUuidulazwInng sy
Aanssudiney laun seminar, workshops, training, contract - Ao UUALESNANTUSNITIVING

research and consultant - QNN IR HATUINNTIH
GG
- @UUITINTG
_ dunudy

5. 1A53n15 Talent Mobility naenl 100,000 - @UWILATUIANTSY

- A UUANLATUNITUINITIBINTT
- QNENUINIMERTUALUTANTTY
GAGH

- @UNUIVING

- @Huanudu
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gnsANEAs 3 USN1TAvINIsuazaNenanndus malulad uazuinnssy iilen1swadsinuiuazaielianuansnsafunisudaduy

STYLLIAINUUIU Uszaunanisg

[

nagns/lasen1sdiAey Mi89uNTuiavay

v

@auuszann) Juuszane

6. Pre TSU Move for Industry AN 500,000 - qwmu‘immmam%uawi’mﬂsiu
Ay
- @AUUIWLATUINNT T

- @0UURLASUNITUSNITIVINNG

- @UUINNIg
- duuduy
7. Iﬂiqms%’mﬁfmé’ﬂqmLﬁaﬁwumﬂmﬂimauiﬁmémmﬁaqmisuaq naenl 100,000 - A0UUITYLAZTUINNTIN
YUYY LYY - @nUUALETINTUIANTIVING
«  138TIVinuzRoulanddenngede - gMeUINEIAERsLaruInNT Iy
o MsduasueTElIRUENaRS GAGHY
MnnnsBsumsaouilouimawnslitfuguey wazningina - duanuIvng
o MyNmuinweliuenasdinuns - dhuadu

USN15IYINNT
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STYLLIAINUUIU Uszaunanisg

[

S o
ﬂaq%ﬁ/Iﬂis‘iﬂ’liﬂ’]ﬂﬂJ

v

@auuszann) Juuszane

8. NUUIMTITINMIieNMsigneamnalulad naeny 100,000

nagnsii 3.4 Wanssuulinamifiderenisadanalulad/uianssuuaznadudussnaunis

1. afnszuuiinaatiuayunisusenaugsiakasasenus ey naond -
NMAYAAINNTINLAZ YUY (Office of Industry Liaison: OIL)

2. Yasansdaviunanedu (platform) unannasunaindaulesiu naonl 100,000
suteyaifloguds wWu szuugudeyaansaumaineimaniuaz

wAluladuieyn@ (National Science and Technology Information

System: NSTIS)

_ wanguamsusumdimanastinga Us=5moulsana w.d. 2569

NULIUNSURAYBU

- AUUANLETUNITUINTIVINTG
- an1UWIBLaTUIANTIN

- QNN IR HATUINNTIH
GG

- @UUITINTG

- @UUDU

- QNN AN HATUINNTIH
GG

- a0V UAUEIUNITUTNITIVINTG
- QNN AN HATUINNTIH
NG

- @UUIVINT

- AUNUDU

73



gnsANEAs 3 USN1TAvINIsuazaNenanndus malulad uazuinnssy iilen1swadsinuiuazaielianuansnsafunisudaduy

STYLLIAINUUIU Uszaunanisg

[

nagns/lasen1sdiAey Mi89uNTuiavay

v

@auuszann) Juuszane

3. M3as1eNuinane (Co-Working Space ) lun1saenanesdainysg naeny - - QNENUINAERSHATUIANTTY
Infugusenauns GG

- @oUUALESUNNSUSNISIVINS

- HIWNANNT

- dusudy
4. Mmsasennudundslitunguiavinlugurunieliunannesusng naeny 100,000 - QNN AN HATUINNTTH
9 Lﬁat,ﬁugamﬁuﬁw,aw%mi LU N19WAIUT Branding Auruas GSGH
uinsvesUsenaunts msiAUInwnagn1seusuaisalviu - andudaaiun1susnIsInng
AUsENOUNTS - dUNUININg

- dhuanudy

NagNsy 3.5 WaurszuukaznalnAusIMTBINaNAILINUTENUNTULAZELEZUNTAS NN IANTINAUNIATIN/NEUNTSH (TSU Industry Linkage)

1. Tassmswauissuukaznalnlunisasteanusiude wagiaun naoal 100,000 - QNENUINeAERS KA IANTIY
ANEAIMUAIINTANUAIINABINITVDINIARAAINNT T GG

- @IUUITING

_ dhunudy
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gnsANEAs 3 USN1TAvINIsuazaNenanndus malulad uazuinnssy iilen1swadsinuiuazaielianuansnsafunisudaduy

STYLLIAINUUIU Uszaunanisg

[

S o
ﬂaq%ﬁ/Iﬂis‘iﬂ’liﬂ’]ﬂﬂJ

v

@auuszann) Juuszane

2. lassnsaduayunuiiedainadedaiaualasinisninaainalIg naeny 50,000

ABINTTVBINIATINDY QAANNTTH

3. lassnisuanid swsous Wauidaasue1asdimowmuinis naenl 20,000

Useiiunansenunedsny (Social Return on Investment; SROI)

4. Insansdnyinterauslasenis Talent Mobility naenl 50,000

_ wanguamsusumdimanastinga Us=5moulsana w.d. 2569

NULIUNSURAYBU

- a01UUIBUATUINNTTY

- a1V UAUEIUNITUSNTIVINTG
- QNN IR HATUINNTIH
GG

- @UUITINTG

_ dunudy

- AUUANLETUNITUINNTIBINTG
- A UUITULAZUINNTTU

- QNENUINIMERTUALUTANTTY
GAGH

- @UNUIVING

~ dhunudy

- QNENUINeNAERswaTUIANTIY
deml

- @UNUIVINTT

- @2UUDU
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STYLLIAINUUIU Uszaunanisg

[

S o
naqws/Iﬂsamsmﬂw

v

@auuszann) Juuszane

5. fanssuiauyeaInsnvinauls lunndfdvesnisuinisiginis naentl 100,000

(multifunction person)

6. lasanslsanuauwuulunisifiugadduaignamnssiannninens naent 20,000,000

o

PafnenlunoIdu

7.audn1sisavmuigsiauagy Usenaunisgsfamaluladly naeny 1,000,000

URNINYIR8YINEd (TSU Business Accelerator, TSU-BAC)
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NULIUNSURAYBU

- AUUANLATUNITUINTIBINTG
- QNN IR HATUINNTIH
deml

- FUNUIVING

_ dunudy

- QNN AN HATUINNTTH
NG

- @UUITINT

- dunudy

- AOUUANLATUNITUINNTIBINTT
- QNENUINIMERTUALUTANTTY
GG

- FUNUIVING

- @Huanudu
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. ) sTEzaa iU | Uszaiuns . S
nagns/1AsIN1sanALY mieunsuiinveu
@euuszana) JuUszan

[

nagnsi 3.6 Wanszuuiaa Mmslduianssunisdeau dassuanusiufiouazadisrnuduntsnndeny iasegiauazdwndon ag1edsdu
1. Insan1sdasasunisa$na TSU Community HUB (TCH) saufiugasy naany 50,000 - AoUUALESNANTUSNITIVING

- QNYUINYIMARTUALUTANTTY

GG
- @UNUININT
- dhuadu
2. Tasamsduasulfonansd/iniseaneven wandsussdninug naent - - #01UUITBUATUINATIY

WINNTTUIWAUYUYU
- AOUUANATUNITUINTIBINTT
- QNENUINeNAERsHaTUIANTIY
daau
- FUNUIVING

- @2UUDY
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STYLLIAINUUIU Uszaunanisg

nagns/lasen1sdiAey Mi89uNTuiavay
@Weuuszana) uUszaa
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6.1 Wannszuuusmsinnisganududewasdsdu
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nagns 6.1 ymansinAuAGNAua:znUTOTUNMISIWUUAUIENUDOUKISNYIAE

LudNIVNISWaIUNIIWNagns 6.1

6.1.1 asreTmussauimnsaliduiausssman vssemelifiunsadassd ussdunale
uazANYIvE UMY (Informal Atmosphere)

6.1.2 MAWNTFUUUIMITNUYARALEIU505095UYAAINTIUNNYITTY (Multi Generation) Way
anvovinsEningde (Generation Gap) Wlelivinnusiuduegsinnugy

6.1.3 WaIWIANgAINYBIUARINTENEIYINTUAEAeadUaYY (Talent/Smart Manpower)
Tinavaweanisduuinnssuderuuwasndnlanumivends sedumesnsdulasazinamitluinan
(Career Path) fusnadsmnusioideslunisdmsnuienssuaunmsiaunuazUsmegii

6.1.4 duasuuavatuayunaingiumianiinng ﬁzﬁﬂﬁlfa}ﬁdﬁﬁLLWIJ\TI/H\ﬁ‘UWmiﬁIJ’JI‘ULLaS
IMSaNY

6.1.5 MyuaUssnnAnseam (Track) dwsuangiynis Wil 3 Tracks Usenausie sunsaou
ﬁmmﬁ%’al,l,azmﬁ%’aﬂﬂguqa WAZAUUSNTININSaEM I IANTSUAsAY

6.1.6 WALE11119M15UIMNS (TSU Leadership) fenszuun s (Collective Leadership)
flienudAyiunsadnudnvazvosinuuidiusan ansaaunds afrussiunale uas
WSIHANAY (Passion)

6.1.7 @519 Growth Mindset uag Outward Mindset il DNA wesupansnnUssnn/vnseau

wiasjagadudusa (TSU Social Innovation Mindset)
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NisduLlAdDUUKISNg1aetRllunSInuazsousutus:auuILIBIa

LusNIVNISWaIUIOWNagns 6.2

6.2.1 Ysunalnmsusmsananenstesrulanidulasenonagnsusnisuingsu antunau

adamsTidusssunsnssssuagd LN Bty
6.2.2 Ufgumanlaslassainamirsnuliansnsaduindeuiusislmiegiiussavsnim uas
msdndaihsnulvl wu
o msUfuasudninusmngdnms iugnenwinemans 39 uazuinnssy
o msdarsguduinngsudsan (TSU Sodal Innovation Centen) il aviwitinfilumsasiide
wimnssu waensliuseleminanidSefinanadnsuasnansevuson1swan (Research and Developrment
Utilization Pathway)
o msdndeantulouipansisne
6.2.3 ausruunsiuedoudsgnsmanieng Academic Cluster melusmivends 3 Super
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nagns 6.3 Msas1vVAIVLUAVNMOMSIOULLA:NMSUSKISTUNSwanidUs:ansSmw

LudNINMISWaIUIOWNagns 6.3

6.3.1 %’méﬁy’w?ﬁwu%msﬁuw%’wéLLazmsUssﬂaumﬂugULL‘U‘U TSU Holding Company

6.3.2 U3uszuumsdaasssulssinaildsusnuianuaznisiased (Routine) Tiduns
JpasseuUssinaludsensmans Ideviad Mineuland ANWmIY kaENTYINAURIN

6.3.3 a¥szuUUIMIfinTedufensthszuu LEAN o ssavsnmuesmine ds wu
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LusNIvNISWaJUIOUNagns 6.4

6.4.1 °t°J’ULﬂﬁauwﬁwmé’dﬂqjmsﬁﬂmLﬁamiﬁ%ﬁumiﬁLﬂuLﬁﬂ (EdPEX) ¥ EdPEx 300

InglimnudAyiunsuSuUTv/AiRusEuu NTEUIUNTS LagradnsUUTUNGNdeimluagnadns
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el we. 2567
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Weniu uaghbiian1sdnnsAnwinuuy atdunaawinisiseus (Outcome-Based Learning: OBE)
fg AUN QA

6.4.3 a¥1smunseninlifusmamnsedutinus EPEx way AUN-QA ua3eailonnans

UImsiaziinsaeven (Deployment) Naaalszaufiuniaum e ae

nagns 6.5 mswaunlugmsiuurkidnendeadna (Digital University)

LUDNIVNISWaIUNIOIUNagns 6.5

6.5.1 W liumIne deidu TSU Digital Convergence Tngiaiunlassasnsiiugiusunava

(Digital Infrastructures) wazimulasainedunesidannusigdiiisme asourguiuaANABINIS
VDIHLENT 2 Tngian

6.5.2 WAIF1UT DL AR T ALN 8N15UTN1S (Digital Data Administration) lagn1sideules

F1udeyan d1AYvewWmINgIqe WU AUy N15UINTIVINGG MsiSeunsasy Iutuildn

Uz Useananaduansawmna Wudu

¥

6.5.3 WAWINSISEUIAUATA (Digital Learning) lviunuaains Udn waziAseviunieuen
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UAESIAST
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6.6.1 aiunmanuallval (TSU Rebranding) wiveasnannanual n133u3 emmnifu Lagauing
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Tudnuay “gueudoas” lnonsatiuayulimhonuresmineds aunsonandeainsassfldegn
6.6.3 a$19/Mannuwanefudearsuvuesulall iweliiAnnsdearsasisngiivainvane

gavgu Wnanguidmangluynnguiy wazsadunniu weunsaisnnusiuiledudonarunnsysiu

nagns 6.7 wauungmsiuurkidnendedided ua:lu The University of

Glocalization

LUDNIVNISWaIUNOIUNAagns 6.7

6.7.1 WawrnIneasliiduumiinendeluaiu (The University in the Park) aaguuifn

W13 Ne188d T uanuLnael Ul Green Metric World Universities Ranking 71 1 wiendnueluas
Landmark Ty

6.7.2 asraminendeliugurAnnsiidulinsiudanaden W msdaasudenm/ g
MFUBUAN (Low Carbon) ndsnuazealazaanEgUaud (Zero Waste) idusi

6.7.3 duaSuliAnfiuiinsSeudiuudauazmahausuuuiudusesiusinsidluuas

UDNUNTINETGE (Open Learning Space) swiaduiiufiarsisug (Public Space) AUsewnvwdfiala

nagns 6.8 misasiosssuinuiauna:zaulusola

LudNIYNISWaJUIOIUNagns 6.8

6.8.1 USmsiazafiunuunninedelviaenndesiunanamusssusaraulusdla e
ITA w93 YU

6.8.2 a51aumineaslaazonlasuimsuazaiiunundandnsssunivia annudaeyiv
FPUUAMETIH MIHdINTIN Mantesruuteayatnats msadumanuseiunduas wazn1sianingiu

yosdsuuudunilalunssuiunig
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- dedy
2. lasansiasuasaumIneaewiennay (Happy University) : naaal - - dUnULINeEE
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- MsadesruataAnIsia Wy msuseuday nSQUaaNNTNY - dU9UIINIT
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KANGASIWNEMAASAIU UIASTIU
SBW
auuayunIsIseuSINNISUHUADSL
(Clinical / Service Learning) wiu TSU
Primary Care Unit
aswavaAnduSIaLAvNSsSU USNNS
UNIWINTSQ UAAINS AU WSDW
iBoutev NMAINSaYIBAUGUN W

wadwsAn1an3v |

0 Hangasiwnesaasaunuu i
do0Aa2LAULNASTIUIIBW
WISsUD dussauEaIuNISQIIagUNIW
IIVUDLASIU lla: JadusoUAULULU
28701IND5L

WUUNKANESSE8:AU Short Courses
Training, Non-Degree, Micro-Credential/
dusSnUEANUUIASTIUDIBW QDUTINE
BUBUIAEDAIHNSSY

duuauu NsISgUSIBLUNUA (Work-
based / Area-based Learning)
agronnusoulionumansulasioviu
\ouicuun AnuEtky (Reskill / Upskill

wadwsAn1aKS0

U hanams Non-Degree / Short Course
AiJ02USU3ONIALTGSUNISSUSOY
susUIaENINRAAKNSSU TaSulstlaud
INNISUICUUINNBEIAEDVANI ST

dnguUdneIAdasa:
ujaassudvau (SSIP)

UsStuInNs anawmams InAtUTad las
ud0nNssu waasmwdsgnaumssu?hu
(Startup / Spin-off)
DudiuRuuiwnEuSanssuvavdaaNa:
ACUID1SY NETAIUDAQ TSU in
Becoming

ds1v 1nSDUNTADIUSIULD
UK13N81ag-90a1HNSSU-BULU

wadwsiniak3o
J0aanasntunonsdnuicuun Startup /

WAANTUNUIANSSUDSL

INQINSDYIE UKIINEAE-

90aHNSSU-ULU Rdesaailu

IFISUFNVPIUUIANSSUY
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nasNtRWUNNavAURNENISSUSTUSEAUAINA LIUNISYQABUAU

15 ¥ THAKSIN
UMNIVERSITY
a =)

ur13ne1aslan (University World Rankings)

@ 1. aswaaanuni (Identity Positioning)

@ 3. aSVINSDUITAIWSIVIDSEHINVUSEINS

e fKuaaaIdUYDLUKIINNdsRGaulgvAUUSUNABYAU WU
udaassuavaAy Aaudausssu uanidayayrygusu

o wouun TSU Identity Statement na:nousnanuailus:=au
uunwa .

e UKVNYdglNANYAITaWU LLaAMY taztdungausulugius
“The University of Glocalization”

«

9 G J. - = [ - ] J.

W 2. guinasauvIudvsNatudanssuIisvwun
] -l
diontan

avlasuviudvenasubngwunuazineuwsius:auanna
(Scopus / WoS)
Wanaumsaaansuastiazmsigus:losuigoudanssuy
Wwowlgvviudvsnu SDGs ua: THE Impact Rankings
gNS:AUWaLIUIVIKIASUNISIVBVIWLTU LlasAsLUUGIU
Research / Societal Impact Giuagivaatliov

(Global Partnership)

lAsvmsAIUSIVTDAUUKIINEIAEWUSTASIVUSEINA
WoulavMsiSeus 398 uazusmsivinmsiiuwsuiau (Cross-
border Collaboration) .

U MOU uazlnsvaissaus=auuiunyidagivciatliav

TSU UsaplughudayalnSauiguridngiaglan

03

X

: BﬂtGMEﬂg

2 4. gnstaunIsdodisiatnissus 04
(Global Communication & Branding)

vam “TSU Global Page” ua: “Local Innovation
Showcase” Wumuwovnqu |
INILLWSWAVIUWIU Social Media, Bulsciukidngnds ua=do
Su1mss:zaulan (THE Campus, QS Insights)
lasunwanuaiuazn1ssusuav TSU luszauanna
Bulsduazioyaarnavov TSU lasumsoivdviuszuudadudu
uk1dneaglan

5. wiawunTasvasivvayallia Ranking 05

(Data Infrastructure for Ranking)

yaaviu “TSU Ranking & Data Center” syufiunguviu
JINAFUWUS d1UndY8Llazud0ASSY Llas
wouungiudayaaiu Research, Internationalization,
SDG Impact, ua: Alumni Outcomes
UDAUDVUKIINYIAUASUAIU AV Lazwsaulsluns
Js:ziou THE, QS, Ul GreenMetric Ranking

il 6. AS70StUUNSVRLTANALSIVIA

(Incentive System)

mKuasivia “Local to Global Excellence Awards”
d1KSUATUKSDKUD BV IURKWANAUWavIUNaLAUdDARTanld
DSV o
asousvLIKYAAINSWIUUINALIUBOWUNIKDTAfUAIWLLAE

Wungousulus=audina 127
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NS .
\
9 Learning Space % Green & Safe Campus
“Sgusianni nnidan” "Wunnadaaunwiia:aoinadou”

HU2NAMNTULAU (Strategic Actions)

e sonIuubUNEEoIazdasdadn
IID0a9WU (Green Zone / Zero Waste)

® FVIASUNNSTBINSEU-WALLIU
d:910 11aS:UUDONISYTEDDASEE

® JCUUN Smart Learning Space,
Co-Learning Hub l1a: Co-Working Zone

® FulasuNSISEUSIVULANWENU (Hybrid
/ Digital Learning)

y . L (Smart Waste)
® TINATUTAZAUUAUUNSISYUS 16U AT, - . .
U v ® WcuuIwhasNMIsaundIuUanany
AR/VR, e-Portfolio 2unn lﬁuﬁ

waé‘wéuﬁoqnsmans’ (Strategic Outcomes)

-

O/

Y g

® @ISguUbWUNISEUSAIBDADNISUICUUN
lazadwudanssy

* urI3nendeiludiunisSgusnaaatbia

(Learning Campus)

<

e UM3nenddavinadoun
Jaoane 1udasaasssusd
[GEEMESIE g EMIE]Y
llasynaInNs

. hx Y = ® g Frnaxsin
se.hg  UINONSYUIRdDU TSU Campus Life” ==

® AS1VNINSSULICUUNFNENIWIIAE

s

v
< 0 -

L.

waasivuriISngrasnidadanisiSsusiats>anandwavnnau

"

- Community & Engagement 1« [} Wellbeing & Mental Health = Inclusive & Equal Campus
“B30TUUKIINENATNIIAIUKUIE"

"FUMWANLNMBIALTD" "UK3ngnagaksunnau”

° 505\) TSU Wellbeing Center / One Stop | ® aannuuﬁuﬁnatswuaduaqu
Service MUAUNWAIAEFUNIWNNE drSUEWNS avane lasginoy

* WstuuBiamuaundsliaENdNSSULDU KaINKANENIVICWUSSSU |
AANIAUINSEQ (Digital Wellbeing App) | ®  WICUUNTASLNNS “TSU for All” IWD

® WuUNTUSIINSU “TSU Mindfulness” llak aswlomansisgusiiaznisiaou
NNSTRATUSNBIBLUDN SOUDENLIMINYU

ADWAUWUSTUUKIINEN&T (TSU
Club / TSU Volunteer / TSU Talent
Showcase)
dLIASUNDNSSUIBLICUUSSSY
NOUtyeyReLAU lla: Soft Power
MAta

e NaAUSINWNUWU ° qnawn.snvatﬂémﬁauma:ma
(Engagement) 1a:A21UNDTD llaLdnaguagnvaailiiov
unowIbu TSU ’ . aApUtymn_:gwum%S AWTaq o nnALEEnTUASURTOUoY

e {JaUaussousaudonu 108 ||at_|wun31uwowa?oma SUSU TSU
JCUUSSSU llasdaonan BIAUKIDNYaY ' 128

® UKIINIAYIUULIUNIIKY
1on1a (Inclusive University)
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uiAumnramsifln

2 wasunasvunaauwunudIanssuavny
(TSU Social Innovation Polis)

a110uN1stu 5 Wunaunuy Tain wnav, Wetland, anvwst, dovan las
nsvINWY |uaumsaoa|LsowunnuTonamsuanoaswoassm BCG dunw
NISANWV IAENISUSENDUNNS Toa?umﬂtuiaanmm au (AgnTech
HealthTech, Food Innovation) IWJoas1owans: NUNLIASUYPND doAu
lacdondadeustdusvrdanazninin

< NSEAUSEUUNISIVNAEUIONSSY
(TSU-SIM)

lIwu New TSU-SIM tKa@aanaavnuuleung d0U. llatliwu doU. N\

2566-2570 UstuNIsN1sIvgdngIusnfionistustlesd D
(Basic-Applied-Strategic-Utilization) WU Research Cluster
llat Impact Pathway 15OUTYLSEUU TSU Research Value Chain
Iwa?RLIUIVEONUNTUTEUS TgsUBLWUNIALI BLUTEUNYDED
1JusUsssu

2 wauaunddgnazunudanssuavau
(TSU Social Innovator)

DANSEUOUNISWCUUN SRL/TRL, Impact Link llat Spiral Effect as1oUn
398UIANSLUIUADNSSY PMU Coaching, Empowering R&I lia: Talent
Mobility duIasUtRUN3Y8INALNU PMU, NUQQEKNSSU llastnudv
Usting Ilogns:auaussauslias |wumuauwamunmsunuaoamauan
agvaaItov

.. dSvudanssuaLAUIBLWUNAdINATUTASNIKUIEE
naznisidudatwiuisoulansounURUAIUNISWIUN

” . B _;‘_F: —1I-I1
Be 1!
D@ oibe

THAKSIN
i .-‘fl-':':“.': 'l

@ wouTangnovaunatdaaiuuans:nu
(Global-Local Partnership & Impact Evaluation)

asv01nSauNenWSIUTD3VY-UIONSSUSEQUUIUNLA UstiDUwaaws

llas  wanstnUIBLELAU (SROI) lagibuayadin TSU Research Big

Data lla:26wauss0uauuayun1svadsuqu THE Impact Rankings (SDG

T 9,11,17)  1wWatA TSU 10u "azwiuisoulan” auudanssudonuiias
&  InAlulagilawiun wSauKanyuUIBLUSEING (Evidence-based) tuN1s
aS10WaNSENUDSL

& YanisnswodunivUoycyrnasnasty
Ustlausu (IP & Commercialization)

IaSUANINIWKUDY TLO tKatuisnvan1sansinatuladias
nsSwedunivUoyyrlaagvidus:ansniw ndavwaviudveidu
Prototype, Pilot Plant I1at Pre-commercialization uJSE)U?H
usnisadadnsuasiia: mauwsmwusmu IP Utilization IWjoIWy
swanmnms’tuUs{suuwamuaaaua%nunaaa'ﬂuans?uma
LIUAUIDLATY W.S.U. TRIUP

asaostuvdnanatinasvasivwuguudanssy
(Innovation Ecosystem)

wJcuun Research Big Data llat Social Innovation Index |LUJa?l’§5|ﬂS'1tr§wans:nu

V0AL Co-Working / Creativity Space llat Virtual Research Platform SOUQ0

iGouTevrudinSavlonatvvovacu:av q 10uindaune TSU Research

Infrastructure IW@tKUK3NeNaestuulinAudaNSsUNItouTevdaya unaNs
lasN1ANNDA aduTPNg BCG Economy 1IABMBUTIUSIN 129



,ﬁ;\ (0 TSU in Becoming Implementation Timeline m/:=

Pﬁcmng

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

- Q.n. w.e. S.A. u.A. n.w. .. we. w.A. 0.9 A.A. an. | ne.
U 2568- 2569 68 68 68 69 69 69 69 69 69 69 69 69
Kick-off "TSU
?! in Becoming”
-l v
StotIQSvWSOY - :
vQN1 Becoming
Roadmap
ACUE/ddUDU
o -
VAU - dibutasomsmuiurevIIdazAru/ U0 wsuysaMssThvusoLAU
lnatysauinis
ACUE/KUDEVIU S1I8VIWWANIINTIDKUN 3IASIEKIANISANTUVIU NISNUNDU IIAIS8USSOUNU
Ustiou UstiOu 120 *TSU in
= Laaws Ladws Becoming
n'lsntlﬂ“u A=A HasAdU oShowcase" o
HasNISd49d1S é:.@.g F80 UiausuavIuyaY
o« E A LA ACUEIIAEHUDEVIU
A2WAINNSD ASLN 1 ASLN 2 >0




\\ Ve o [ - .l= - [ o o ] THAKSIN
0 UTEOUIBNALYSUEABDUKANTUNISUUINADUUKAINEIABNNBUd TSU in Becoming 5 &

uleu1® TSU in Becoming

ISEUNUKIOINYIAENNELU A2V TAUINNIT 1 USEYtyuas nazuinno 1 WNaaowanisiSgu 1astunaavnnu: tE3uINISIIALNISISEUS / AUEAND Q

YENYINSDUIBAISIVLDWIUNKANGAS 2 UStyty1 llatkangaswsidgu nuanidutucvusEng tE35INSIAENSISHUS /AtUEADq

NNSISEUSIIKLOUINQ A28 Micro-Credential 1A WIUNANSSOUENMALAUAIULUIASTIUDIBWIIALATUICTIVIBW S010UaLIFSUNISUSNISIBINTS/LNE3BINSIAENISISYUS / ATUEENLE

All llas TSU Credlt Bank nIUE)UClaﬂU National Credit Bank ﬂmtd‘l\)(‘]

uninatulagdloyoyus:auy (AI) unaduayunisissus aanasdiassininu dgngunsweInsNsisgusiatinatuladadna / AtuLavq

WUUIKANGASTHU SOLSUNISWAUUNTUSEUUIASUFNRIIKDDOUNAQ IIa: Blended Learning IUU Major + hE35INSIAENISISYUS / ATUEATD Q

wauunasSusavAtuNIWUITa TagnisaauustudawanisiSgugnauaisoNsAnuy? ACUEAND

DI
OI

wouulwaawasu TSU-Portfolio E’Iﬂ']UUﬂSLUEJ']ﬂSﬂ']SISEJUSIIa InATUTadadna

ugNYFIUNISISEUSIIUU Non- -Degree, Pre-Degree la:NSANYINUDSEFE, WBL, Self-Paced Learning WU TSU for | thedsinisiiasnisisaus / andudviasunisusnisisinis /

@ TASLNISVAALACULIWNYFNFAS UKIINEIAYANGLU 1A:NISUSNISNIVNSIWNG WU "FUINISIWNGIVUDVLASIL" FAUENISIWNEIUUDVASIU

3\ v . e _ X 2 L - r Ce v . an0ud9911a:udaNSsSsy / dangudngiAlaasiazudanssuavay /
g ) aS10Ud0NSsSUALALIBLWUNAIYINATUTadNIKUALEU nasnisidudzwiuitoulan SOUNURKUEIUNISWCUUN A RO A, :
' an0uaLIaSUNISUSNISILINIS / anUUNNBUAQANUYT / ACUEANL ¢

@ msMRWuRRovaurRndnIssustus:duana wiun1svaduduurI3ne aetan (University World Rankings) VIUSINAFUWUS / WIeF0a1soVANS / ATUEAIVC)

v

"TSU Campus Life" NIdaaon1siseus la: "§3ananan" yavnnau SNEIVAALYAT / Sngawinaw / drefdnIstda / Acusaog
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1. |sua1naonnm: "mlooaaua:)" ||a:maaao’thu TSU in Becomlng pro;ect "oa
EJE)ODOIIU\) TUISUTHUD']ﬂﬂUEJ" HiaasAcus ISUC]UO‘]ﬂ ﬂnamwhsaamanumlou nOog

v

1A 16U hanamsmu LIUUSNISILINNS, KSoIASDUIENIANIITVIISY D']ﬂUUDIﬂS'] Ko

"mmaaaoa\)u?ha NoUIlUDAQ TSU in Becoming TQ28101s”

2. WinSovijonisoronwuisonagns iotiifunwsausevmsiuindousgvbau
AsaUNaUIUIKUNE TASLNIS WAAWS 11a:A26I0
I0aEATUEYANNIWUENSANAASAUSENDUADE:

e Vision / Goal: IUKUNgIAWNYDLANUENETANIUIAQ TSU in Becoming

® Strategic Actions: InsbN1sHankSoNdNssUISasLNTUINGDUITNHKUEY

* Expected Outcomes: WadwsnaovNISIKUN1TUULUUSEULY

® Key Metrics: 12630A1UENISD IKU DUDULISEU Non-degree, WALIUUIONSSH

KS9SEAUADIWWLWOTIYDLYISHU

3. asqonain Cross-Faculty Collaboration ILUOUUIFlaE)UIIUUUSfU‘ImS “TSU in
Becommg Wtuovanutantuzkio IAiluvovAbUKIINENas” duiasutRAcuECY y
NVIUSIUNUTIUANEQS TagduA (Collaboration Pair) KS9vanauAaaInas llas wnatln
“Co-Design = Co-Implement = Co-Reflect” |lIJ‘a?ﬁlﬁonWSIE‘;EJué:s'i)uﬁur]nStEJt

4. gnstGunsdoaiswadws (Becoming Storytelling) nduduSoatincunindaibogn
11961VDWAL WAAWSYDVAUEQNUDLIKU dS10IISbUUAatD laztagaailuulegugrss
1ASLNISTHUTADZL

5. WU “Culture of Reflection & Learning” NetuAtu: ISHUSOINFLAM 1ErMEVA
IS8US ACUEASIDIQUUSSSUYDLNISISEUSSIU (Learning Community) Adagaaldnaaa
10an

6. N1sagvNsvUUATatINALIISLILTD (Inspiration & Recognition) ENEOLIUFLANNA
1a2adsvaNLIADITDY “TSU in Becoming Awards” unainsiiazAcu=Saniduiduow
TSU in Becoming llassounuasivnisidagundav

Leadership Alignment
NuuSKIsnNstauikuidKUg
SouUnU llatdaansagvaaltion

Collaboratlve Desugn
nNACUE mmusaununuaamuauuauum\)um

muum\)anm (Co-Design — Co- Dellver
— Co-Evaluate)

Data & Digital Enablement

WStUU TSU Q-Report Iljadaniasus:iou
wawaaws

Continuous Learning Loop
nnﬂ:ﬂumlsol Govgnivavidu 9vAnUS

.|

llasnudUuana

Recognition & Incentive

UstuusIvIa/n1sengavacusnIdudunuu
a$01ISVLVIALVYIBWA
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